K ISSN: 2732-3781 I aaall — I syt
T 2025 -2 —17

Global Skills Knowledge = Development

Olginn &

Bassal) culiualgally julaall g 5ol aujliial) 1dE (laca b aujlisall by g0

K

ol @lue g al

&l il

aalially 2y)3Y) lgall dpatil allall agaall Alas Page 189



K ISSN: 2732-3781 I aaall — I syt
T 2025 -2 —17

Global Skills Knowvledge =3 Development

uéﬂ.d\
Cua Bl Glealsally yuleall Gy 50U aojliall 285 Glada 8 Gyaga aojliall il 90 22y
Clibaalls dxia3ll Jglaalls Al lasal ¢ Slgll abedil) avg Jaddasll e 12y 25l Jalye pes gl
ki) Calye Jaxy cold) e 582 CahaY) DA e Al Dbl lalaall Qi ae cdanadial
Lae ¢ lusal) omail LU Ciluagll aiig cdldinall DI LSy ¢ yaall adiil) dilas e
é_.y.u.'\ﬂ\ D ‘_g (’AL'“:’ [9XS Mﬁaﬂ\ clgall Gl JUY) U\A.ﬁéj J:mﬂ\ 3¢ (el (_,,A pl
el Qg Alladg 5ol gy piial) Cilaal (33 (pacy Las Bagall yulee Gadag cdibid) GHl oy

caeobiall B)la) & daluiay] jujatg cdplgell

aalially 2y)3Y) lgall dpatil allall agaall Alas Page 190



G D ISSN: 2732-3781 I aaall — I syt
K i 2025 -2 —17

Global Skills Knowvledge "= Development

Abstract

The role of the Project Controller is essential in ensuring that projects are
implemented efficiently according to the specified standards and specifications, as
he follows up on all stages of implementation from planning to final delivery, to
ensure adherence to the allocated timetables and budgets, while minimizing
operational and technical risks. Through close supervision of performance, the
Project Controller analyzes progress, detects potential problems, and provides the
necessary recommendations for course correction, which contributes to improving
the quality of implementation and ensuring compliance with regulatory
requirements. It also contributes to enhancing coordination between different
teams, and applying quality standards, which ensures that project objectives are
achieved efficiently and effectively, reduces waste of resources, and enhances

sustainability in project management.
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